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The Oracle of Everything

o 9 A “The future
S/ W™ ain’t what it
\ used to be.”

- Yogi Berra (1925 -)
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Unemployment Rates by County
January 2007

http://cohortl1l.americanobserver.net/latoyaegwuekwe/multimediafinal.html
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Current Budget Cuts

. Most States Propose FY12 Spending
e State Expenditures Below Pre-Recession Levels

— State expenditures have grown
6.5 percent year over year

— The “New Normal” willbe 3to 4
percent once revenues rebound

e Programmatic Cuts
— 39 states have cut K-12

— 39 states have cut hlgher Spending > 2% Above B Spending Below
. FY08 Levels (2) FYO8 Levels (21)
education
Spending < 2% Above Data Unavailable
— 26 states have furloughed FY08 Levets () (24 plus DC)
workers

— 17 states have consolidated
technology
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In the Long Run

e Revenues will rebound

— More modest spending

— Strong opportunities for reform and cost-saving solutions
e Reduced federal funding

— Living in a post Stimulus world

e Increased focus on healthcare
— Growing healthcare costs
— Medicaid growth and the looming Healthcare Reform Act

e Procurement
— A move towards privatization

— Strategic procurements
e Pay for performance, strategic or volume purchasing

— Cancelling contracts and renegotiating

|
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Who Emerges First?

e Who will emerge first?

— States with natural
resources, oil and gas

— The National Association of
Budget Officers has
identified two tiers of states
that will emerge out of the
recession:

e Tier 1: AK, OK, LA, TX,
WY

e Tier 2: MS, NM, WV, UT,
CO, KS, MT, ND
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@ BT PRACTI “The Big Reset”
,BEST PRACTICES

A Governor’s Only Briefing by Director John Thomasian, Feb. 2010

Stuff that works on the ground ...

“Optimize the technology state government already
has. Consolidate data centers and processes (like
payroll), integrate and share services across agencies,
use common platforms, aggregate multi-agency
purchasing, and require employees to fully take
advantage of the technology available to them to do
their job. Also, consider how technology can be used
to deliver services more efficiently and cheaply.”




DIGITAL

Squeezing Every Dime ...

i |

“When budget dollars are
tight, government leaders
must look to technology to
make the utilization of
those dollars more efficient
and more productive.”

- Tom Pauken
Texas Workforce Commission




To clean up the mess, it means ...

© No Stovepipes
®© No Duplication
© No Turf

© No Kidding
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Reason for Optimism and How to Act on It

visita | Simple & Engaging
Social & Responsible

[IFE AFTER... Seamlessly Connected

A Shared
Streamlined
Sustainable
Secure
Smart

Skilled




The Digital Government Majority, circa 2010

Who's online? The internet by age groups

93%
81%

Teens Y',:j"‘;{? Adults  Adults  Adulls
1217 Jgoe 3049 50-64 85+

17)data rom Seplembar 2004

pens (12-
29

Aduits (18« ) data from Decamber

DIGITAL




The Digital Government Majority, circa 2010 DIGITAL

Going online wirelessly by age
Young adults 18-29

Adults 30 and older

E53L . All adults 18 and older

34%,

.

By laptop By cell / handheld By anothor device

—

Source; Pew Intemet & American Life Project, Septemiber 2005 Tracking Sureey, Sugust

.' FPew Interne 1B-Sepiember 14, 2009, N=2 253 and the margin of error s £2%, based on all adulls age
“en k

R AL LI Py el 16 and older, Inlerdiees ward condected in bath English (n=2.178) and Spanish (n=74)




Clearing the Clutter DIGITAL

A . GOV State of California
J ““

WELCOME

J News AboutCA Livingin CA  Visiting CA  Working in CA Popular Pages

e Alerts e Online Services
© Summer 2010 Clean Energy News|etter ¢ Business e N-11
© California Wins Top Government Website Award » [:" ving * Calendars
) o Government Links e Live Help -
® California Launches Online Ne Huh . ’ ‘e
a e a T




Clearing the Clutter DIGITAL

Subscribers : 24/7 Help ¢ Font Size: AAA

u a h THE OFFICIAL WEBSITE FOR THE STATE OF UTAH
ov

GOVERNMENT RESIDENTS VISITORS BUSINESS EMPLOYMENT EDUCATION ABOUT ONLINE SERVICES
PR

| 14y
o i'*!-w“l

LOCAL GOVERNMENT

l Notin Salt Lake City? |

LOCAL MEETINGS | LOCAL SERVICES

Upcoming meetings in the area of Salt Lake City

Cancellation - Human Rights Commission meeting - Mar 18 @ March 2010
1:17 PM

LT T

I

Su Mo Tu We Th Fi Sa
Civil Service Commission - Mar 18 @ 2:30 PM

1 2 3 4 5 &
Library Board of Directors - Mar 18 @ 3:30 PM

7 B g 10 11 12 13
SCC Meeting - Mar 19 @ 7:15 AM

14 185 16 17 20
Board of Education Meeting - Mar 30 @ 4:30 PM

21 22 23 24 25 26 27

28 29 31

Learn more about Public Meeting MNotice

View more services, agencies in your area
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NATHAN BALLENTINE

“People, not Politics”

Home Meet Nathan Blog Videos Action Donate Contact

The New Nathan's News Most Read Posts

Another visit with the "It Kids!® (Dutch Fork High)

Democracy 2.0: Conneaing with the 21st Century
American

Mark your calendar!

COMMUNITY UPDATE: September 2010

Join Us at the Irmo Community Prayer Breakfast
PERSPECTIVE

P 4| 0o0j038 @ From the vault: Pub Politics April 2010

Nathan’s

Nathan’s ) Nathanon -
Flickr Photos

Tweets Facebook




Blogging in Real Time DIGITAL

About this Blog

The Washington Office of the
Secretary of State's blog
provides from-the-source
information about important
state news and public services
This space acts as a bridge
between the public and
Secretary Sam Reed and his
staff, and we invite you to
contribute often to the
conversation here

Becoming citizens on America’s birthday

by Brian Zylstra | July 6th, 2010 2:29 pm | No Comments

£ Subscribe [ ¢

Done € Internet fa v W 100%




Your Performance is Showing DIGITAL

BALTIMORE
AR As went Baltimore,
v el SR ser et szt (A lIA]

so goes the state ..

Residents | Business ' Visitors = Government & Office of the Mayor

NVYE Stat

Mavor's Office of Operations

»  Home t !
ab¢ o o
» fe " «
el = - I\ 4 = . Acce he CPR Fact Sheet to learn more about NYCStat and CPR

GOVERNOR O'MALLEY'S > CPR: PlalY

» Mar

CPR: Agency Perdformance Repois
» ance measu re than 40
yen
»
N
Residents | Business | Viitors @ Government | Ofice of the Mayor
» v

Mayor's Office of Operations

i= PRINTER MRIIACLY FORMAT SET TEXT SITE a L!Ii
* Agency Performance s pply Saved Selections m

Heports Clear My Selections [
o Create Bookmark Link |
|

B |
Edit Saved Selections and Defauls |

> B |
Please wait.... :

c |
¥ Fraguanthy Ask Page Options |
- Sclect an Agency: :

N CPR Department of Finance | |
M E e Agency Performance Repon |

NYCStat Home

Stutus

Performance Declining (< ar = 10%)

Mew Indicator or Data Mot Available
Mo Desired Dirsction (Mewtral)

R
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Smarter Becomes A Reality

As Augmented Reality goes from Sci Fi to Popular Press

A )g?hented Reahty

D ISSUE~

WTF?!

A LIYING,
BREATHING,
MOVING.,
TALKING
IAGAZ l.\t.'

......

Minority Report, 2002 Esqwre December 2009
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Transparency: Mobile, Geospatial, Local
6 CURMeE0 7 50 « UER@0 6s53rv EEEES 5:57 PM 1%

A 5.0km A : 5.0km :
- Recovery.gov czz‘;’gcz : gkm # Recovery.gov c%:'r?gc; 1.gkm Feawred Recovery.gov Settings

50 results found = 50 results found JEEEERCETENTY g
j { A Reality Map
5‘,. =2 -

1 Ferry Llons
Sculpture
Rock Creek
Montrose., & Potomac
Parkway Park

MN 35 WLz

owntown

hmgton
. .ﬁmuno« Ave NW

MN 1S WL
MN 1S W9

- . - - —‘
! Jefferdan
[ Fiar Maker 2
("OOU € |nc!epnnd
ar Memorna ‘ N § =
= : ¥ ; ‘

ROBERSON RAE OLSON NATIONAL ASSOCIATES, INC
SUEBERKROP $156672

Amount

CARVER HALL APTS

0 o ‘ Q 0 o d Q Amount: i:{‘i‘u 390

y ; Distance: .3 mi
Favorites Layers Search View Favorites Layers Search




That’s MAY-nor to you: Recommend Improvements

Sgn In | Register | Training videos | Getting Started | User Guitde | Support | User Search

Welcome to Manor Labs

“The best way to predict the
future is to invent it.”

-Moliere

S LAY,

Sign In | Register

WELCOME TO MANOR LABS!

Click for the artide

Do you like the City of Manor's
new site bullt entirely on open-
sourced technology?

4 ¢ Need Help? See the traning videos or
¢ ¢ User guide

Submit Ideas on how we can do
things better

Review and comment on
proposed solutions

DIGITAL

Sgn In | Register | Training viceos | Getiing Started | User Guithe | Support | User Sesrch

Admin Development

Info Tech Munici

Community Home

All Departments

Last Acsviy Measa Posts Vews
1des Pot Recyching and Waste Servces schedises
Utility Billmg. o 2 6 766

Post doas 90d solulions 1o the Cly of Manor Pyblo Works Depatvent

Information Technology

3t 01/25/2010 09:51 AM CST

Idea test Wea

6 0 9
foat Kaas ad sakilons 1o the Gy of Nasar IT Cegasmast at 01/20/2010 09-33 PM CST 6 20 1529
Police Department Idea Ban Texting while Driving 18 49 2797
Post deas and solilons for the Cly of Masor Pelce Dopariment at 02/03/2010 02:13 PM CST
f.d,m',m.s.trau“-)?| I Cly of Manor Admnstation Depadment (Cty Manager, Cly Sosel XU B Ry ST 4 E 793
:-\ -nnlu d sokutions o7 (e Clly of Manor Admn stratio Dt y Manager, Clty Soawlay, at 01/19/2010 01:05 AM CST

nasce, alz.)

Public Works Idea Mance Green Initistive 13 o 1558
Post eas ivd s0hilons b Ihe Cly of Manor Pabko Works Desadvert (Slwel. Water 3 Wastowiter at 02/05/2010 02:22 PM CST A 4
Development . = . G Thread Re: Home Addness Nurbe o 3 488
Poat doas and slilona for 1he Desslopmant Degatment Beigng Nepectora ok ) for 1ha Ty of mO?.ﬂ?.’}JlD 05:56 PM CST ) !
Maner
Municipal Court Tdea Duress Alarm Panic But 3 5 458
Poat doas 0d sakitons 1oe the Manor Muricgal Court Deaasmant at 12/15/2009 09:10 AaM CST
Economic Develooment Thread = - o

‘. be an expert

RECENT IDEAS

«) =) «O



Contests and the rise of the Citizen Coder DIGITATL

The 50 State Project 5 i Apps for Democracy
New York | San Francisco =] An Innovation Contest
Seattle | King Co.

Usiadk,
ﬂ THE NEW
Sk DATA
ECOSYSTEM

CODE
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AND A HANDFUL OF YAHOO! AFIS

ca’@ h tt D: / / WWW.Ca |t 'a | ri CAL HENDERSON, A FEW FRIENDS
> 1

o | e il s Wi

G T T T

Weekday Northbound service
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1 B9 em 13
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lamCaltrain http://iamcaltrain.com

START

A R LT, : &P

I
2 American
Canyon

Northbound

11:32 - 139 local in 1 minute

12:32 - 143 local in 1 hour and 1 minute
13:32 - 147 local in 2 hours and 1 minute
14:32 - 151 local in 3 hours and 1 minute
15:32 - 155 lecal in 4 hours and 1 minute

||

(S

— 10 mi - i i
Data © Mavteg anﬂ':"]:é:leﬂtlasml fi W B 2008 ¥ Southbou“d

15 km



http://iamcaltrain.com/
http://www.caltrain.org/

Data Sets and Feeds

Business & Non-Profit

Data Catalog

For years the District of Columbia has provided public access to city operational data through the Internet. Now the
District provides citizens with the access to 428 datasets from multiple agencies, a catalyst ensuring agencies
operate as more respansive, better performing organizations, Use the data catalog below to subscribe to a live
data feed in Atom format and access data fn XML, Text/CSV, KML or ESRI Shapefile formats. Please note that by
accessing the data catalog and feeds, you agree to our Terms of Use, Please read before accessing the data. All
data visualizations on maps should be considered approximate. The visualizations provided by this application
include only records that can be mapped. If have any questions or comments about the DC Data Catalog, please contact us
at citydw@dc.gov. Visit DC FOIA page,

Create Your Own Visualizati
using DC datasets

Free weobsites such as Swivel and Many
Eyes allow users to create and share a
varfety of data visualizations. Below are
the links to some interactive graphs a
charts created based on DC datasets.
can create your own visualization us
already uploaded datasets or slice a
dice data the way no one did before.
Please email us at citydw&dc.gov if you
want your visualization to be featured on

eeds

Requests
Arrests and Charges
onstruction Projects 2009
ts (ASAP)
ruction Projects
Awarded Engagements
t Open Requirements
ce Permits
= ase Orders

Registered Property
) Registered Vacant Property

Purchase Orders 2008
Purchase Orders 2004-2007

this page. Public Space Permits 2008 Get updates in other formats. ..
Public Space Permits 2004-2007
2009 Service Requests ITSA Current Awarded Engagements See it on Google Maps
t‘w"" Pc'::l‘l‘ Paid Foes Purchase Card Transactions 311 Service Requests
ngz:'m N ITSA Current Open Requirements Building Permits
CBEs active in ITSA Program
Crime Statistics by Offence Type Custom Downloads Completed Construction Projects 2007
S s s 311 Service Requests Comglemd Construction Projects 2008
ST Building Permits Completed Construction Projects 2009

CJIS Juvenile Arrests and Charges
Completed Construction Projects 2009
Crime incidents (ASAP)
Current Construction Projects
Public Space Permits
Registered Property
Registered Vacant Property

,@6».' S'tuie nf California

[Hualth | Hema B Family | Touriam & Recreation | Aboul CA

To learn more about these visualization
tools, click here.

Crime incidents (ASAP)
Current Construction Projects
DCPS Computer Deployment
Housing Code Enforcoment
ITSA Current Awarded Engagements
Public Space Permits

Disclaimer...

Accass ey Etale data Mes, databases, geographe dala, and offed Sala sources. Rew Efalo data s can o sused by clizens and
oganizations for their cer web spplications and mashups:

Looking for more data? I

Shaow ws yomr apps! If you
e fo Meatun exampes on

e 10 see includesd on this she, pisase contact us

B A o chaln, we winskd bios (0 Fesar from you. We would

5
1 Digital Lisrry Coluction
b+ Facalbco o .
[ ——— Geographie D ta S0urees
Govemmert T
: A%s Map resourees, chars, and gra al, ard oher dal.
b+ Twier Wiy ra-

i |

New design & features
coming soon!

I Subacribe to Data Catalog News feed
o get updates,

For Developers, we provide the Data
Catalog Description 8 and Data
Catalog Updates

For more information on govornment
cperations and performance monioring
vigt the CapStat website or view
Summary Reports.

3_] Text / CSV: Use thes format for casy
access to the data, Text/CSV files could
e cpened by most desktop spreadsheet
applications je.g. M5 Exeal),

[1] Atom feed: Better suited for
consumption by automated programs
capable of handling Atom files. Allows
subscription to data feed for contiouocs
wpdates, Lear more about Atom. We
WPPOrt GeoRSS extension which ncludes
location as part of a feed,

[2] XML Better wited for consumetion
by automated programs cagable of
handling raw XML fles.

@ 7 Used for consumpuion by ESRI
compatible mapping applications. Most
datasets in ESRI format are updated on a
monthly or quarterly baus as they are not
“operational” i mature.

KML:Used to display gecspatial data
" le Earth, Google Maps, and
similar applications.

'DIGITAL

Maine.

GOVERNMENT

FAMILY & HOME TRAVEL & RECREATION EMPLOYMENT BUSINESS

Homa > Maine gov DamShare

Maine gov DetaShaes Home | Sugoest 4 Data Set | DataShars Gallery | Share Your Sie |

Maine.gov DataShare

Welcome to Maine.gov DataShare How 10 use Maine,gov DataShare
.—.'
i W
I N —_— A
vvl 7

Maine.gov DataShare provides a calaiog
of pubic data that will include access to
ing data search tools, o the “raw” data
CSV (comma-separated) andior KML
Hormats. Datasets are searchable by
ategory, agency, and keywords. Once in
he catalog, chck on the *name® (the
name of the dataset) and you will be taken
page with more details and mota-data
spociic cataset or tool. Please
that by ac g datasets offored
on Maine.gov DataShare, you agree 10 the
Data Policy, which you should read before

ovolve, -ommcounoaymto 0
back aften and browse through the
datasets. The success and the future

State Data Flies

1num P UNNg stae

Vien S3tn Dvon Fien

Cata Visuakzators

S0 exangles of how Sam can

R THE STATE ©

Utah Data
Gan Opta Nian
S Qui S0urou
Local Ona SouTo0s
U Visvatzatens
Cecgriales Dua Souwces
Esormal Data Sources
Larger scuroms of 4 Soteel Uah Data Crove
Aligstn 1 Boedy

Follow Data Usah goy

Eoe immegiate ng1icaion whon new dae
Becomas sy iabhe Soticw UhQwa on

Techat,

Maore Data Soure

%

Geographic

poetal Own Sovroas
Ot S ool Akl Dals Sorcms
Data Sources External Daln Sources - Foodbock
Y Our Fooabo

KWL M can D USed 1 o0 Was the Informaton on s pade helpiul?

Utah dats is aso avedlatie from
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Transparency: Is the Web by itself enough?

Jiste
RECIPENT REPORTED AGENCY REPORTED etatee ‘I
INDIANA
US. TOTAI <
r fodecd coninacts FUNDS AW $1,046 340,004
gt “ FUNCE RE 10 0
w b vary A JOBA CREATED MmN
5
Funs Fury Tl over gh et 0ug 1 son Recovery dida

Chek on any st e more data

Tormio

View Recovery Information in Your Neighborhood r

REPORT FRAUD, WASTE & ABUSE

connect with us K3 o) K3

NEW YORK STATE

4 NYWORKS

New York State information Related to the American Recovery and Relnvestment Act of 2000

Federal Grant Opportunities
Innovation Economy Grants

Recovery Cabinet
Accountability
Agency Guidance
New York's Share
Your Ideas

Get Updates
Resources and Links
Certifications
NYWORKS Webcast
Summer Youth Emple

M RECOVERY.

)

recovery.ny.gov
I

CGRANTS (W)

One Year Report Economic Recovery in New York State (February 2010)

* Report
* Press Release

What's New:

* Stimulus Oversight Panel First Quarterly Report
¢ The 2009 Summer Youth Employment Program
¢ County by County Stimulus Data and Analysis

Dear New Yorker,

Welcome

On February 17, 2009 President Obama signed
the American Recovery and Reinvestment
Act (ARRA) to get our economy moving again.
New York State is expected to receive $32.2
billion for updating cur infrastructure, improving
our schools and training our unempioyed. The
pages of recovery.ny.gov will detail how we
spend that money, and provide information for
governments, organizations and other entities
interested In applying for funding under ARRA, If
vou are an individual looking for assistance vou
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Your Website...

Ahnut Educational National SpeakersTLA /SLLPublications &

Conference Europe
SEARCH
|:| " Board of Directors ’
) o~
The SLLF is governed by a board of up to 45 House Speakers, Senate Presidents,
. - Calendar
Mews & Majority Leaders, Minority Leaders, and Pro Tempores.
Upcaming Directors are elected to three year terms and are eligible for reelection. Legislative August 18 - 22
Events leaders may be nominated for membership on the board by a current director or on Transatlantic Leadership Forum
the recornmendation of the President. Dublin, Ireland
Board of Sept. 30 - Oct. 3, 2010
Directors The Board meets regularly to review all angaing SLLF programs and policies, approve éEEF.Lead-e:shhip Summit
Advisory Council the annual operating budget, oversee all fiscal audits, and discuss future SLLF Democracy 2.0:
initiatives. Connecting with the 21st
SLLF Staff Century American
. University of Massachusetts
Contact Us BOARD OF DIRECTORS 2010 Boston, Massachusetts
CHAIR Decemnber 3 - 5, 2010
ELLF Board Meeting /
. Leadership Forum
Hon. Lois M. DeBerry [SLLF Directors and Adwvisory
House Speaker Pro Tempore, Tennessee Council members)
Las Vegas, Nevada
N January 13 - 16, 2011
Mew Speakers Orientation
Hon. Bob Stenshjem March 31 - Aoril 3. 2011
- arch 31 - April 3, 2011
Senate Majority Leader, North Dakaota SLLF Issues Summit
) UMNC Chapel Hill, North Carolina
S June 23 - 26, 2011
ELLF Leadership Summit
Hon. B. Patrick Bauer Hon. Martin M. Looney Notre Dame University
Speaker of the House, Indiana Senate Majority Leader, Connecticut South Bend, Indiana
Hon. Brian €. Bosma Hon. Ray Merrick
House Minority Leader, Indiana House Majority Leader, Kansas
Hon. Sharon Weston Broome Hon. Thomas V. Mike Miller, Jr.

Senate President Pro Tempore, Louisiana President of the Senate, Maryland

Hon. Michael E. Busch Hon. Elizabeth H. Mitchell
Epeaker of the House, Maryland President of the Senate, Maine
Hon. Glenn Coffes Hon. Terie Noralli

Senate President Pro Tempore, OklahomaSpeaker of the House, New Hampshire
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Your Website... Made Instantly Transparent

Suniight Foundation (Who '3 the Suniight Foundation?) Join Our Malling List | Your ubacribe

Run Poigraft from any web page with this booxmarkiet

ol ® POLIGRAFT
POllgraft * CONTRIBUTIONS, 1993 - 2008 52,049,801 RECEIVED © et

IN S'A E VS OUT OF STATE TOP INDUSTRIES

Board of Directors - State Legislative Leaders
Foundation ﬂle Report INDIVIE,‘LL.U\LB VE. PACE

Original Source: & ¥ : g Points of Influence

Build Indiana Cos
Inaurance
Indiana Motor Truck AssoC D

o y 2 om comtril nllowTheM; rg T Diata com
. - e

TopC ontnbutmg Industries

BOARD OF DIRECTORS

CHAIR

Hon. Lois M. DeBerry

¥

VICE CHAIR

&
Top Comnbunng Industries

Hon. Bob Stenehjem

Estate,

Launched
August 2010

B ja

Top Conuabutmg Industf es
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Migrating to Single Systems — WA State

EMPLOYMENT SECURITY (LABOR)
May 2010 — Replaces WA MMIS and

M“ne processes all medical and nursing home,

including claims, eligibility inquiries, and
adjustments for 14,000 health providers.

e 2012 - Will replace WA DSHS home-care
and nonmedical payment system.

EMPLOYMENT SECURITY (LABOR)

, 19,568 Jobs Avalable Today e WorkSource and WorkforceExplorer are
WORK%‘l‘{‘lni""(”fm”m feao public facing services in front of a
C Avorins streamlining modernlzatlop effor.t to replace
E)A PLORER 19 employment systems with a single

workforce and unemployment system.




But Consolidation is Becoming Much Bigger than IT ... DIGITAL

v'In Washington State, 153 boards and commissions have been targeted for
elimination as part of a larger reform effort.

v"New York executive budget includes seven proposals to merge or consolidate
State agencies and public authorities, producing full annual savings of $14.8
million.

v'New Jersey’s 700 boards, authorities and commissions are being dragged from
obscurity into the crosshairs of Gov. Chris Christie, who has slashed their
spending and ordered a broad review that could put some out of existence.
v'Reviews underway in Oregon, Nevada, Louisiana, lowa and expected to
expand to up to two-thirds of states ... including recent chatter about Texas.

v'In May, Michigan unveiled its most recent consolidated agency that combines
technology, management and budget. The merger brings the number of Cabinet
agencies to 15 — down from the constitutional cap of 20 but short of the target
of eight.




Business Value of Agency Consolidation DIGITAL

Better together?
A little chocolate ...

e Department of ‘ _“'» \\  Department of
| Information Technology ¥ Management & Budget
A New Department of Technology, Management and Budget came into being on March 1, 2010

The key to Michigan's Cabinet consolidation is a better understanding
of what lies underneath: 6,000 state-managed programs, as well as
their budgets and personnel —all visualized through a system
informally called "the tool" that allows policymakers to explore
scenarios for effective combinations.
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AOAKS

'
2,

e Ohiois the first state in the nation to implement a state government shared services
center. A dedicated team of Leads, Coaches, and Associates, are the pioneering force
behind Ohio Shared Services.

e The Ohio Shared Service Associates work in teams called self-directed work teams.
Self-directed work teams are a group of employees that are empowered to manage
day-to-day work with minimal direct supervision. Together, these teams identify
continuous improvement opportunities and complete tasks using metrics to help
guide work efforts.

N mnn
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Not “One-Size-Fits-All” in the Cloud

PUBLIC
PRIVATE COMMUNITY CLOUD

CLOUD CLOUD (Services provisioned on
(My Organization PLUS a usage basis to many
Other Closely Aligned entities, connected by secure
Organizations) connections via the Public
Internet)

(My Organization
Alone)

HYBRID CLOUD (Mixes and Matches Provider Models)

Source: Center for Digital Government, 2009.




Commonwealth, Common Services DIGITAL

pennsylvania

OFFICE OF ADMINISTRATION

pennsylvania Y

The Commonwealth of Pennsylvania is using a shared
services model and supplier relationship management
software to reform procurement. Following a private
sector virtual enterprise model, COPA consolidated
procurement resources for the state into a center that
includes teams of commodity based specialists who have
achieved $S40+ million in savings and a ROl of 300%.
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ral
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Release of JES Eommun
National Broadband Plan Preview tbe Plan

Learn how the National Broadband Plan will help ensure that

atons i BROADBAND.GOV

ssion

all Americans have access to high-performance broadband.

Goc )gle - T . “

Google Fiber for Communities

“We are being bombarded by constituents asking us to
participate. When mighty Google speaks....”
- Unnamed local government CIO

Google 1G Fiber to Home
in Pilot Communities
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e N

Thanks a billion.

Over 1 billion downloads in just nine months.
Only on the App Store.

iPhone Apps 130,000
Android 16,000
Blackberry 8,000

Mobile Devices
,CedI,I Phones 276.6 million 0O
Slmart Phones 192 million 89'0 A

iPhones 30 million ~ . penetration rate is hard to ignore
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Seizing the fifth screen

-all Carrier = 5:06 PM &= |.ail Carrier = 5:05 PM =

i i Usama Bin Laden % Amber Dubois

Robert William Fisher Allyson Corrales

and Deaths by Sex

Rates for New Cancer Cases
L

share 1@

.aill Carrier = 2:08 PM (== .
. 7 =3 ol il Carrier = 3:08 PM =

Recovery $787 Billion

“_5,80 Search Services U§§U License Lookup

$267 Billion

License Lookup

Welcome to the State of Utah's
Professional License Lookup
tool. Use the search above to
find your provider and their
current license status.

@ Dicoct Spending
Discretionary Spending
® TaxCuts

B

Ly

Search Services.




Democratizing CRM: There’s an App for That DIGITATL

< P Music Movies TV Shows App Store Podcasts Audiobooks Tunes U pwit@pwt.net

iBurgh

Description
' Il l l ‘ iBurgh allows the residents of Pittsburgh 1o stay in touch with their City government by reporting incidents conveniently and quickly even while j

residents are on the go

m YinzCam, Inc. Web Site >  iBurgh Support >
Free App v What's New in Version 1.1
Category: Utiltes -improved GPS Accuracy
Updated Sep 27, 2008 -Integrated Maps 10 be able 10 pinpoint incident location
Cutrent Version: 1.1 -Certain usability features improved
0.2M8
Languages: English
Seler: Daniel Burrows
® 2008 YinzCam. Inc. Screenshots
Rated 4+ il ATET 3G 11:52 PM 97 % &3 <l ATET 3G 12:00 AM 99% & ab ATET 3G 1
e *"iBURGH *"iBURGH [
iPhone. Requires iPhone OS 3.0 or = ‘ 41 ‘
- /—_’ N Joe D. Burgt
hone: 4120000000
Customer Ratings
LB 0. Rate thi mail: joeburgh@ih
¥ Current Version
98 Aatings Home / "
i e i 26 5000 Forbes Ave, Pi

‘2 2 2 & |
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|R£sillfs-onlv WORK Euvmoumnrl Know ROWE Go ROWE ROWE Blog About

[ Kesults ,,,m, Work mpiement ROWE From the minas or Lai Meet the team behind
w cnvironment Vyour workpiace andJjoay e movement

/*')

ROWE - Where people are paid for productivity, not ;.JJ_LJL‘A.U" “at work
Create an energnzed d:scnphned and happy workforce.

“This is a total change in culture about the way work has been -- the X
and Y generations coming up aren't content coming to work here and
working 8-4:30 sitting in a cube. You have to be an attractive employer
and you have to be able to offer stuff. No one comes here for the
money. They come to work because they want to make a difference.”

- Deb Truesdell, HSPHD's ROWE and telework manager

Hennepin County, Minnesota, has transitioned
1,400 of 2,700 Human Services and Public Health
Department employees to a new style of working
known as ROWE.
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State Telework Policies to Curb Cyber-Security

Risks
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California joined Virginia, Arizona, Utah and others
in making public service safe for telework, or the
other way around.

In the best telework programs:

* Agency compliance with enterprise security is
certified;

* Agencies have well-developed evaluation
procedures; and,

* Agencies have strong yet flexible policies that
balance agency needs with employee preferences;
and,

* A training program for everyone.
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Your Guide to Life After ...

DIGITAL

LIFE AFTER...

D T Available as a free download at
www.centerdigitalgov.com/papers

or
www.govtech.com/gt/papers

= 8l RENOVATION
NATION Zezzse



http://www.centerdigitalgov.com/papers
http://www.govtech.com/gt/papers
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Change the Culture by Changing Behavior

C

A Culture
/
/
Assumptions Behavior

2004, Center for Digital Government
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LIFE AFIER...

REGAINING YOUR BALANCE, SURVIVING
THE RESET, AND (RE)BUILDING A
GOVERNMENT THAT WORKS

Cathilea Robinett | Executive Vice President
crobinet@erepublic.com | 916.932.1300
e.Repuolic . GOVERNMENT TECHNOLOGY
GOVERNING
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